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LDKRATNE T. POYCE
TOWN WARRANT
THE STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Gilford in the County
of Belknap in said State, qualified to vote in Town Affairs :
You are hereby notified to meet at Town Hall in said
Gilford on Tuesday, the 9th day of March, next at nine of
the clock in the forenoon, to act upon the following subjects
:
Article 1. To choose all necessary Town Officers for
the year ensuing.
Article 2. To raise such sums of money as may be ne-
cessary to defray town charges for the ensuing year and
make appropriations of the same, including charges for
Town Officers' Salaries, Town Officers' Expenses, Elec-
tion and Registration, Town Hall and Other Town Build-
ings, Vital Statistics, Town Dump, Street Lighting, Water
Works, Damages and Legal Expenses including Dog Dam-
age, Eocial Security (O.A.SJ.), and Interest, including pay-
ment on Literary and Ministerial Funds.
Article 3. To see what sum of money the Town will
vote to raise and appropriate for the purposes of the Police
Department.
Article 4. To see what sum of money the Town will
vote to raise and appropriate for the maintenance of the
Fire Department.
Article 5. To see if the Town will vote to raise and
apjDropriate the sum of $400.00 for the control of the
White Pine Blister Rust, in cooperation with the State-
Forestry and Recreation Department.
Article 6. To see what action the Town will take to>
raise and appropriate money for the purpose of the Laco-
nia Hospital.
Article 7. To raise such sums of money as may be
necessary for maintenance and repairs of Highways and
Bridges for the ensuing year and to make appropriations of
the same, including expenditures for Asphalt.
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Article 8. To see what sum of money the Town will
vote to raise and appropriate for the maintenance and repair
of Glendale wharves and parking lot.
Article 9. To see if the l^own will vote to raise and
appropriate the sum of $549.47 for Town Road Aid for main-
tenance, construction or reconstruction of Class V High-
ways, the State to contrihute $3,863.16.
Article 10. To see what sum of money the Town will
vote to raise and appropriate for the support of the iPiiblic
Library.
Article 11. To see what sum of money the Towni will
vote to raise and appropriate for the aid of the Town Poor
and for Old Age Assistance.
Article 12. To see what sum of money the Town will
vote to raise and appropriate for the decoration of graves
of soldiers and sailors.
Article 13. To see what action the Town will take to
observe Old Home Day and to raise and appropriate money
for the same.
Article 14. To see what sum of money the Town
will vote to raise and appropriate for the maintenance of
Gilford Beach.
Article 15. To see what sum of money the Town will
vote to raise and appropriate for the construction of a build-
ing in which to make culvert pipe.
Article 16. To see if the Town will vote to authorize
the Selectmen to hire money on the credit of the Town, not
to exceed $25,000.00. in anticipation of Taxes.
Article 17. To see if the Town will vote to raise and
appropriate money to install two overhead type doors in the
end section of the Town .Shed (Garage).
Article 18. T(.) see what action the Town will take to
raise and a])propriate money for the purchase of a new dump
truck for the inu'i^oses of the Highwa}' Department.
Arlicle l'-*. To see il the IHwii will \'ole to raise and
ap])]"i)priali' the sum of $520.00 for tlu' ])nrchaso and instal-
latiiMi of a two-\va\' radio on a fire truck'.
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Article 20. To see what sum of money the Town will
vote to raise and appropriate for the purchase of Calcium
Chloride for road dust control.
Article 21. To see what action the voters of the Town
of Gilford will take to raise and appropriate the sum of
Twelve Hundred and Fifty Dollars ($1,250) for the buy-
ing and installation of a siren and tower to be used by the
Gilford Fire Department to call their volunteer firemen
and also to warn of air raid attacks under civilian defense.
By request.
Article 22. To see if the Town will vote to raise and
appropriate the sum of v$428—which is 1/100 of 1% of the
assessed valuation of the Town, to the Lakes Region Asso-
ciation for the purpose of publicizing and promoting the
natural advantages and resources of the Town, in coopera-
tion with other towns in the Lakes Region. By request.
Article 23. To see if the Town will vote to widen the
Dockham shore road, so-called and to cover said road with
a black-top asjihalt surface. By petition of Harold A.
Gagnon and others.
Article 24. To transact any other business that ma}^
legally come before said meeting.
Given under our hands and seal, this 19th day of Feb-








TOWN OF GILFORD, N. H.
Estimates of Revenue and Expenditure for 1954
Compared with
Estimated and Actual Revenue, Appropriations and
Expenditure of 1953
Estimated Actual Estimated
SOURCES OF REVENUE ^^^^r^^ ^^-^^^^^ '^^954®
Interest and Dividends Tax $4,846.74 $5,936.57 $6,000.00
Railroad Tax 18.94 19.74 20.00
Savings Bank Tax 160.62 229.71 250.00
Reimbursement a/c State and ^:"^
Federal Lands 46.33 46.33 46.60
Reimbursement a/c Exemption
Growing Timber 588.17
For Fighting Forest Fires 821.22 835.83
Reimbursement a/c Old Age
Assistance 1,469.26
Dog Licenses 500.00 558.74 550.00
Business Licenses, Permits and
Filing Fees 2,500.00 2,574.23 2,500.00
Interest Received on Taxes 400.00 475.77 400.00
Rental of Highway Equipment 220.75
Water Department 450.00 556.37 500.00
Motor Vehicle Permit Fees 6,200.00 7,038.00 7,000.00
Tax Sales Redeemed 1,200.00 2,097.79
Cash Surplus 2,492.40
Poll Taxes 1,258.00 1,270.00 1,270.00
National Bank Stock Taxes 2.00 2.00 2.00
$21,484.42 $23,311.34 $18,538.60





PURPOSES OF EXPENDITURE Appropriations Expenditure Expenditure
1953 1953 1954
Town Officers' Salaries $4,400.00 4,589.78 4,750.00
Town Officers' Expenses 1,400.00 1,327.40 1,600.00
Election and Registra. Expanse.... 200.00 137.60 325.00
General Expense 400.00 253.87 0.00
Town Hall and Other Buildings .. 600.00 287.46 800.00
Expense
Overhead door at Town "Shed" 500.00 356.84
Police Department 3,000.00 2,280.50 4,300.00
Police Protection at Licensed
Events 2,100.00 1,867.81
Fire Department 5,000.00 4,475.18 4,500.00
Blister Rust Control 400.00 392.50 400.00
Insurance 1,300.00 1,270.45 0.00
Laconia Hospital 600.00 600.00 600.00
Vital Statistics 1.50 .70 1.50
Town Dump 750.00 709.45 750.00
Highways and Bridges
including Asphalt 20,300.00 20,213.99 21,300.00
Street Lighting 655.00 579.81 750.00
Town Road Aid 570.52 570.52 579.47
Town Library 1,100.00 1,100.00 1,600.00
Public Welfare 5,000.00 6,333.07 5,500.00
Memorial Day 100.00 100.70 100.00
Old Home Day 200.00 200.00 200.00
Glendale Wharves & Parking Lot 1,100.00 1,165.16 1,000.00
Gilford Beach 950.00 932.05 1,000.00
Water Works 400.00 360.64 400.00
Taxes Bought 1,200.00 1,814.19 0.00
Dog Damage and Legal Expenses 500.00 62.80 500.00
Lakes Region Association 417.00 417.00 428.00
O.A.S.I. (Social Security) 450.00 422.48 600.00
Literary & Ministerial Funds, Int. 81.60 81.60 81.60
Interest on Temporary Loan 200.00 0.00 0.00
Interest on Long Term Note 112.50 112.50 0.00
Morrill St., Construction, Special... 2,500.00 2,056.20 bal.
Varney Pt. Construction, Special... 2.500.00 2,058.88 bal.
1954 Truck 0.00 0.00 4,500.00
Snow Plow for Grader 1,000.00 1,000.00 0.00
Tractor Repairs 1,000.00 1,000.00 0.00
Fire Dept., two-way Radio 0.00 0.00 520.00
Highway Dept. Calcium Chloride 0.00 0.00 350.00
Long Term Note 5,000.00 5,000.00 0.00
County Tax 11,397.06 11,397.06 11,400.00




Land and buildings $4,071,695.00




126 Other Neat Stock 8.65 5.00




163 Boats and Launches 62,920.00
5 Portable ALUs 1,300.00
Wood and Lumber 11,290.00
Gasoline Pumps and Tanks 3,475.00
Stock in Trade 51,845.00
Mills and Alachinerv 5,925.00
^4,401. 570.00
Proi>erty Exemption to Soldiers 119,580.00
$4,281,990.00




Town Officers Salaries $4,400.00
Town Officers Expenses 1,400.00
Election and Registration 200.00
General Expense 400.00






Expense of Licensed Events 2,100.00
Taxes Bought 1,200.00





White Pine Blister Rust 400.00
Laconia Hospital 600.00
Highways and Bridges ($1,800. for Asphalt) 20,300.00
Glendale Wharf and Parking Lot, 1,100.00
Town Road Aid 570.52
Public Library 1,100.00
Town Poor and Old Age Assistance 5,000.00
Decoration of Graves 100.00
Old Home Day 200.00
Gilford Beach 950.00
Lakes Region Association 417.00
Overhead Door in Town Shed 500.00
Snow Plow Equipment for Grader 1,000.00
Repair and Parts for Tractor 1,000.00
Morrill Street, Special 2,500.00
Vaniey Point, Special 2,500.00
Maintainence of three Street Lights
(additional to above) 55.00
Long Term Note as provided







Interest and Dividends Tax 5,893.92
Railroad Tax 18.94
Savings Bank Tax 160.62
Reimbursement acct. State and
Federal Lands 46.33
Reimbursement acct. Exemption Grow-
ing Wood and Timber 591.62
Motor Vehicle Permit Fees 6,200.00
Dog Licenses 500.00
Business Licenses and Permits 2,500.00
Interest on Taxes 400.00
A\'ater Department 450.00
Tax Sales Redeemed 1,000.00
Total Revenues and Credits $17,761.43
$146,346.02
Plus Overlay 1,427.04
Net Amount to be raised by Taxation 147,773.06
Less: 629 Poll Taxes $1,258.00
National Bank Stock Taxes 71.00
1.329.00
Amount to be raised by property taxes
on which rate is figured $146,444.06
Inventory exclusive of exemptions, $4,281,990.00
Tax Rate per $100 $3.42
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FINANCIAL REPORT
Of the Town of Gilford, N. H., in Belknap County
for the Fiscal Year ended December 31, 1953
Certificate
This is to certify that the information contained in this
report was taken from official records and is correct to the
best of our knowledge and belief.
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Cash in hands of Treasurer $24,817.78




Tax Forest Land 46.60
Gas Tax refund 40.25
Water Works 34.28
Unredeemed Taxes
Levy of 1952 362.43
Levy of 1951 165.44
Prior years 5.91
Uncollected Taxes
Levy of 1953. 22,233.30
Levy of 1952 31.50
Levy of 1951 4.56
State Head Taxes. 1953 650.00
$48,392.8;
LIABILITIES
Accounts owed by the Town






Town Garage Door 143.16
Reserve a/c future Yield Tax Loss 5,887.30
Head Taxes, uncollected
or not remitted 1,144.00
Balance of School District
Appropriation 10,000.00
$18,888.27
P2xcess of x^ssets over Liahilities 29,504.60
$48,392.87
Increase of Surplus $10,957.51
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RECEIPTS
Cash on hand Jan. 1, 1953 $16,311.61
Prpoerty taxes 1953 126,454.69
Poll taxes 1953 1,068.00
National Bank stock taxes 2.00
Yield tax 1,115.41
Property and Poll taxes
previous years 22,769.97
Interest on delinquent taxes 475.77
State Head tax 4,030.00
State Head tax penalties 68.50
Tax Sales redeemed • 2,097.79
Interest and Dividends tax
ffrom State) 5,936.57
Railroad tax (from State) 229.71
Savings Bank tax (from State) 229.71
State Forest lands, reimbursement 46.33
Forest Fires reimbursement 835.83
Old Age Assistance, reimbursement 1,469.26
Dog Licenses 558.74
Business Licenses and Failing fees 2,574.23
Rental use of Town property (grader) 220.75
Income from Highway dep't. 522.47
Income from Water dep't. 536.37
Motor Vehicle Permits 7,038.25
Insurance adjustment 74.42
Refunds (4) 64.44
T.R.A. and other State reimbursements 2,362.95
$196,883.80
SCHEDULE OF TOWN PROPERTY
Town Hall. Lands and Buildings $8,00.00
Furniture and Equipment 850.00
Libraries, Lands and Buildings 6,000.00
Furniture and Equipment 1,500.00
Police Department, Equipment 500.00
Fire Department, Equipment 9,000.00
Highway Department, Lands and Buildings 6,000.00
^ Equipment 17,000.00







Town Officers' salaries $4,589.78
Town Officers' and General expenses 1,612.03
Election and Registration expense 137.60
Town Buildings, maintenance 644.30
Police, including "Bowl,"
Theatre and Area 4.148.31
Fire Department 4.475.18
Blister Rust, control 400.00
Bounties 11.50





Town Road Maintenance 21.335.15
Street Lighting- 579.81
Library 1.100.00
Old Age Assistance 2.560.05
Town Poor 3.773.01
Memorial and Old Home Da}'S 300.70
Gilford Beach 932.05
Water Works 360.64




Abatements and Refunds 61.29
O.A.S.L (Social Security) 428.66
Interest 194.10
Asphalt 1,985.01
Glendale Wharf and Parking Lot 1.165.16
Morrill Street, surfacing 2.056.20
Varney Point, surfacing 2.058.88
Snow Plow (for grader) 1 .000.00
Repairs (ior tractor) 1 .000.00
Principal of Note 5,000.00
Head Tax, remitted to State 5.676.50
County Tax 11.397.06
School District ])ayments 87.563.51
Vital Statistics .70
$172,066.02
Cash on hand, Dec. .31. 195.3 24,817.78
$196,883.80
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DETAILED STATEMENT OF PAYMENTS
Detail No. 1
TOWN OFFICERS' SALARIES
Norman B. Richardson, Selectman
W. Lyman Peters, Selectman
Arthur P. Gerry, Selectman
S. Gilbert Emilio, Selectman
Arthur H. Lord, Treasurer
William H. Taylor, Tax Collector
Lorraine T. Royce. Town Clerk
William S. Lord, Auditor
Louise W. Mason, Auditor















Citizen Publishing Co., Town Reports $428.15
Arthur H. Lord, Expenses 300.00
Luiderwood Corp., Typewriter,
Town Clerk's Office 192.50
Eunice L. Hunt, Copying Town records 80.00
Charles P. Raymond,
Real Estate Transfer cards 68.20
Lena D. Weeks, Copying Trust Fund Records 49.50
Rogers Store, supplies 46.60
Chas. C. Rogers Co., supplies 38.50
U. S. Postage Stamps - 31.00
Citizen Publishing Co.,
Printing and Supplies 24.80
Lorraine T. Royce, Supplies and Expenses 24.68
Edson C. Eastman, Supplies 23.80
W. Lyman Peters, Expenses 18.00
A. S. Francis, Boat transportation 10.00
S. Gilbert Emilio, Expenses 7.75
Stephen H. Boomer, Maps 7.19
U. S. Auto and Truck Guide,
Town Clerk's Office 7.00
Goodhue Boat Yard, boat transportation 6.00
Arthur P. Gerry, Expenses 5.00
20 Annual Report
N. H. Assessors Assoc. 3.00






Ted's Printing Service $52.35
Stewart E. Vincent, Supervisor and supplies 22.50
Frances L. Swain, Supervisor 14.00
Augustine S. Francis, Supervisor 14.00
Arthur A. Tilton, Moderator 8.00
R. A. AlacDonald, Ballot Clerk 4.00
Eunice L. Hunt, Ballot Clerk 4.00
Samuel W. Smith, Ballot Clerk 4.00
Frank W. Smith, Ballot Clerk 4.00
Etta M. Tilton, Constable 4.00
Richard Lancaster, Constable 4.00




New England Tel. & Tel. Co.
(Lac. 1473 M-2 & W-2) $146.33
Lougee-Robinson Co., 3 chairs 52.50
Village Store 15.71
Burrolughs Add. Machine Co. 12.10
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Detail No. 5
TOWN HALL AND OTHER BUILDINGS
Peter Dutile Co. $195.01
Sam Daniels Mfg. Co., furnace part 39.50
Milo F. Bacon, furnace repair 19.60
Henry Dow, fuel 12.00
Rex Swain 7.98
Public Service Co. 6.65
J. J. Morin 3.92




Svlvio T. Morin, Chief $2,114.90
Frank Smith 42.00
New England Tel. & Tel. Co. 28.27
E. L. Lydiard, Printing 25.00
Clyde W. Angers 17.00
Alden R. Cann 15.50
Chas. F. Burditt 11.30
Roland A. Breton 7.50
Goodhue Boat Yard 6.00'
Supplies 4.63-
Clarence W. Dame 3.00
Robert Rae 3.00
Forrest A. Smith. Witness 2.40'
Appropriation, $3,000.00 $2,280. 50>
Detail No. 7
FIRE DEPARTMENT
Milo F. Bacon $2.817.80>
New England Tel. & Tel. Co. (Lac. 1(M8) Z97.Z7
American Fire Equipment Co. 364.75
Harold I. Wilkinson 354.50'
Laconia Water Works, Hydrant rental 100.00
Roy T. Page, Chief 75.40*
Aug-ustine S. Francis 55.60
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Meredith Motor Co. Inc. 50.15
Payroll, Town Fires 41.15
Norman G. Pynn 42.68
Goodhue Boat Yard 32.64
John McAllister, First Aid Instruction, etc. 30.00
Forest Fire 17,05
Forestry and Recreation Commission 15.73
Sanel Auto Parts, Inc. 11.95
Milo F. Bacon, Welding 11.50
Harold Tefft 10.00
Moody Motor Sales and Service 9.75
Laconia Hardware Co. 9.15
Ray C. Watson 7.80
R. H. Smith Corp. 7.00
Lakes Region Mutual Fire Aid Assoc. 6.00
Blanchard Associates 4.71
Village Store 1.50
South End Battery Service 1.00
$4,475.18




Lumberman's Mutual Casualty Co.
R. G. Crowell, Fire Dep't.
Belknap Agency, Town Officers' Bonds
Grange Mutual Fire Insurance Co., Town Hall
Farm Bureau Mutual Ins. Co.
Arthur P. Gerrv
Less 2 Refunds
ApiH-oin-iation. $1 .,300.00 $1,270.45
Detail No. 9
TOWN DUMP
Clvdp F. Batchcldcr $43L20
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John C. Dow 48.00
Allen Haskell , 40.00
Elmer A. Brooks 28.00
William H. Weeks 24.00








Everett J. Sanborn, Agent 2,708.03
Clayton O. S^vain 2,473.59
William H. Weeks 1,947.66
John C. Dow 1.862.11
Allen Haskell 1,530.52
Walter C. Smith 829.39
Stanton V. Buzzell 272.74
Howard C. Colby 186.20
Frederick M. Shurbert 62.70
Lester F. Sargent 53.87
Clyde F. Batchelder 51.49
Richard N. Taylor 30.97





Carl I. Wilberg 4.00
Merrimack Farmers' Exchg. 32.34
Milo F. Bacon, sand 46.00
State of N. H., O.A.S.I._ 201.91
Dir. Internal Revenue, withholding tax 943.30
$13,322.41
Detail No. 10 (2d Part)
Equipment. Supplies, etc.
:
Acme Oil Co., Gasoline, Oil and Grease $2,349.24
Scott Machinery Co.. Repairs etc. 2.176.95
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Belknap Tire Co. 807.70
Norman G. Pynn 529.33
State of New Hampshire 471.63
New England Metal Culvert Co. * 214.42
Lakes Region Feed and Supply Co., Road Salt 179.60
Milo F. Bacon, Welding and Cement Pipe 176.27
Laconia Awning & Glass Co. 91.90
Rice Inc. 88.96
Hopkins and Barlow 79.35
Merrimack Farmers' Exchg. 72.65
Elmer A. Brooks. Hauling tractor 70.00
Sanel Auto Parts 64.05
8 Small Accounts 176.29
Everett J. Sanborn, Mileage 192.80
$7,741.14
Detail No. 10 (3d Part)
Gravel
:
Mrs. Edna Smith $176.40
Bert F. Swain 36.00
Milo F. Bacon 31.20








Harold l^fft $ 120.00
Socony-Vacuum Oil Co. 1.812.80
State of New Hampshire 52.21
$1,985.01
Less refunds, (7) driveways, etc 260.50
Appropriation, $1,800.00 ' $1,724.51
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Detail No. 12
STREET LIGHTING
Public Service Co. $448.75
R. G. Watson 71.66
City o£ Laconia (Lake St.) 59.40
Appropriation, $655.00 $579.81
Detail No. 13
GLENDALE WHARF AND PARKING LOT
John Goodhue, lumber $ 613.00
Frederick M. Shurbert, garbage collection 200.00
Public Service Co. 83.65
Everett J. Sanborn 54.02
Allen Haskell 41.92
John C. Dow 40.40
R. G. Watson 38.93
William H. Weeks 38.32
Merrimack Farmers' Exchange 21.00
Director of Internaal Revenue 13.70
Rex B. Swain 7.88
Hopkins and Barlow 6.28
O. A. S. I. 3.06





Old Age Assistance 2,560.06
Food, clothing, fuel, etc. 678.59
County Home 74.00
$6,333.07






Prescott Flower Shop 23.40
Laconia Hardware, flags 26.50
Miscellaneous .80
Appropriation, $100.00 $100.70
Detail N o. 16
GILFORD BEACH
Janice Chiolino, Life Guard $361.94
Sue Pynn 232.68
New England Telephone Co. 61.78
Everett J. Sanborn 47.00
Allen Haskell 43.00
John C. Dow 38.00
William H. Weeks 24.00
Claire Livingstone, repairs 22.00
Public Service Co. 18.98
Hopkins and Barlow- 16.53
Clayton O. Swain 13.00
Rex B. Swain 10.93
Laconia Milling Co. 10.79
Merimack Farmers' Exchg. 9.52
O.A.S.I. 9.14
Lakes Region Market 3.56
Sanders Bay Boat Co. 3.50
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John C. Dow 16.00
R. G. Watson 14.15
Rex B. Swain 8.60
Clayton O. Swain 8.00
\U\o F. Bacon 8.00
Laconia Water Co. 7.50




Expense of police protection $1,867.81
Appropriation, $2',10Q.OO $1,867.81
Detail No. 19









Expended by State $2,626.95
Expended by Town




REPORT OF TOWN CLERK
Year Ending December 31, 1953
jMotor Vehicle Permits
:
1952: 25 Permits $ 66.31
1953: 859 Permits 6,832.98
1954: 12 Permits 138.96
Amount Received $7,038.25













Paid to Town $ 270.83
Total Receipts $7,867.82
1>)ta] ['aid to Town $7,867.82
L()KRA1NJ<: T. ROYCE,
Town ("KtIs
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REPORT OF THE TAX COLLECTOR
For the Year 1953
SUMMARY OF WARRANT
Property, Poll and Yield Taxes
Levy of 1953
DR.

































Uncollected Taxes as of









Interest Collected During Fiscal Year

























Remittances to Treasurer During Fiscal
Year Ending December 31, 1953:
Property Taxes $22,556.37
Poll Taxes 202.00
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Levy of 1951
DR.





Interest Collected during Fiscal Year





Remittances to Treasurer During Fiscal




Interest Collected During Year .68
$12.28
Abatements Made During Year 8.00 8.00
Uncollected Taxes sa per
Collector's List 4.56
Total Credits , $24.84
32 Annual Report
Summary of Tax Sales Accounts as of Dec. 31, 1953
DR.
Tax Sale on Account of Levies of
:
1952 1951 1950 1949




Taxes Dec. 31, 1953 $601.61 $207.78 $20.47
Interest Collected
After Sale 6.56 21.38 30.94 4.26
Total Debits $1,820.75 $622.99 $238.73 $24.73
CR.
Remittances to Treasurer
During Year $1,445.83 $457.55 $232.82 $24.73
Abatements During Yr. 12.49
Unredeemed Taxes
at Close of Yr. 362.43 165.44 5.91
Total Credits $1,820.75 $622.99 $238.73 $24.73





























As of Jan. 1, 1953
Added Taxes During 1953
Penalties Collected During 1953






















January 1, 1953 $5.00
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AUDITORS' REPORT
We, the undersigned Auditors of the Town of Gilford,
have examined the accounts of the Treasurer, Selectmen,
Town Clerk, Tax Collector, Trustees of Trust Funds, and
Treasurer of the Public Library for the year 1953, and
find them correctly cast and properly vouched.
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No. of books catalogued Jan. 1, 1953 9,748
No. of books catalogued Dec. 31, 1953 9,949
Books purchased by the Town 154
Books donated by friends
:
Airs. Carroll Wells 1
Mr. Elverton W. Whitney 27
Mrs. Bertha Collins and
Mr. Lou Rand 12
Mrs. Parkman D. Howe, Jr. 4
Mrs. Augustine S. Francis 2
Mr. and Mrs. Oliver M. Colby 1
No. of books purchased and donated 201
No. of books loaned at Library
:
Adults Children Total
Fiction 1,596 1.673 3,269
Non-fiction 175 53 228
Magazines 963 67 1,030
2,734 1,793 4,527
No. of Bookmobile books loaned at School 660
Books borrowed from Bookmobile at Library 223
Books borrowed from the State Library 26
New borrowers in 1953 40
Balance brought forward Jan, 1, 1953 $ 4.94
Cash received from fines during year 45.74
$50.68
Cash ])aid for supplies $10.34
Cash i^aid for postage 2.23
Cash ]iaid to Currier Gale and
Allan Whitney for tying magazines 1.50
Cash turned over to Trustee
Marshall P. Harris from Fine fund 28.00
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Gilford Public Library
Treasurer's Report
Year Ending December 31, 1953
Expenditures
Jan. 30 Arthur P. Gerry, Insurance
Mar. 10 Maurice W. Sawyer, Wood
Mar. 13 New England News Co., Books
Mar. 28 Madelene L. Whitney, Librarian
Mar. 28 New England News Co., Books
Mar. 28 N. H. Library Assoc, Membership
Mar. 28 National Geographic Soc, Subscription
May 6 New England News Co., Books
May 28 Joseph Simoneau, Painting Interior
May 28 Verham News Corp., Magazine Subs.
June 22 William H. Taylor, Janitor
June 22 Madelene L. Whitney, Librarian
June 22 New England News Co., Books
July 27 D. D. Whittemore, Flows for
Ann. Laconia Lib.
Aug. 17 Abbie Mitchell, Services
Sept. 14 Madelene L. Whitney, Librarian
Oct. 28 William H. Taylor. Cartage paid
for del. bookshelves
Oct. 31 New England News Co., Books
Oct. 31 Verham News Corp., Magazine Sub.
Oct. 31 Gardner Fuel Service, Clean and
Repair Furnace
Oct. 31 R. G. Watson, Electrical
Work and Repairs
Oct. 31 Maurice W. Sawyer, Wood
Oct. 31 The Great Books Foundation, Books
Oct. 31 Laconia School District, Bookshelves
Nov. 10 Bank Charges
Nov. 10 New England News Co., Books
Dec. 10 E. M. Hale Co., Books
Dec. 10 Madelene L. Whitney, Librarian
Dec. 10 William H. Taylor. Janitor
Dec. 31 Gaylord Bros., Inc., Supplies



































Cash on hand Dec. 31, 1952 $157.51
Mar. 13 Received from Town Treas. $200.00
May 5 Received from Book Fines 7.00
May 5 Received from Town Treas. 400.00
July 28 Received from Book Fines 10.00
Oct. 15 Received from Sale of Book 2.45
Oct. 15 Received from Book Fines 11.00




Cash on hand Dec. 31, 1953 $160.69
Respectfully submitted
Dec. 31, 1953.
MARSHALL P. HARRIS. Treasurer
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To the Citizens of Gilford
:
The trustees of the Gilford Public Library
respectfully submit the following report for the year end-
ing December 31, 1953.
This year Barbara A. Smith served as chairman,
Marshall P. Harris as treasurer, and Margaret J. Francis
as secretary.
Everyone who uses the library has undoubtedly no-
ticed the improvement in the appearance of the interior of
the library brought about by the painting of the walls and
ceilings. We are very grateful to Mr. Rangvald Olsen and
his woodworking class at the High School for the hand-
some new bookcase which they made for our reading room.
It is proving to be very useful as well as ornamental.
Thanks to the efforts of Mrs. Whitney, Book Week
was celebrated most successfully in November. Miss Jean
Hanlon came from the State Library and read stories to
the first four grades at the school. A film strip entitled
'
Making Friends Through Books w^as shown to the Fifth
and Sixth grades. The observance was held at the school
rather than the library in order to include all of the Gilford
children.
We again wish to thank Mrs. A. P. Aldrich for the
plants which she contributed for the Hbrary flower beds.
This has been her custom for the past few years and we
are most grateful for her interest.
Mrs. Whitney attended a Library meeting in Wolfeboro
on November fifth which she found helpful and interesting.
The Trustees were glad to offer the use of the library
to the Great Books Foundation for their monthly meetings.
The library also purcha.sed the set of books requested by
the group.
We are especially pleased to note that the increase in
juvenile readers mentioned last year has continued. All of
the books requested by the school have been purchased for
the library, and the Trustees are happy to receive and com-
ply with requests from the juvenile readers themselves when-
ever possible.
We wnsh again to thank all of our interested friends
who have done so much to help us during the past year.
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The Old Home Day Association of Gilford, N. H.



















20 sets award ribbons $20.00
1 picture for presentation 3.50




Bank Balance as of July. 1953 $ 20.05
Interest Dividend from Bank .60
Check deposited from Old Home Day 200.00
Cash Available $220.65
Total Expenses 137.28
l^.aiik Balance as of .Sei^tcmbcr. 1953 $ S3.37
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REPORT OF THE STATE NURSE
Following is a report of the health work which was
clone in your community Ijy the Division of Maternal, In-
fant and Child Hygiene of the New Hampshire State Board
of Health, co-operating with the local agencies as repre-
sented through the Child Health Conference Committee.
Only two clinics were held. Due to the many polio
cases the 3rd and last was never held. We hope however,
to he in Gilford again early in the Spring and finish up
with these along with the new babies of 1953.
Number of children who attended the clinic, 41,—7 in-
fants and 34 preschool.
Our sincere thanks to the local Red Cross Group, of
which Mrs. Marshall Harris is chairman, who gave so gen-





People Play a Vital Part in Our Forest Fire Problems
A review of the 1953 fire season proves the vital part
people play in the never ending battle to prevent forest fires.
In this fire district there were 133 fires in 26 of the
district's 30 towns ; 409 acres were burned over and it cost
$9,499.97 to extinguish them. This figure was reduced
somewhat through payment of fire costs by persons respon-
sible for illegal fires, fire which escaped from control and
fires caused by their carelessness. Costs were abnormally
high this year due to protracted periods of dry weather
which increased the difficulty of extinguishing fires.
Eighty-eight percent of the 133 fires were man-caused
and could have been prevented. They tell a story which
needs to be carefuly studied. Some people were careless
in disposing of smoking material and camp fires ; others
burned without the required warden permit — disregarding
weather, forest conditions and the normal safeguards recog-
nized and considered by the warden in issuing permits. Other
fires resulted from children playing with matches, careless-
ly handled fireworks, faulty railroad and track equipment,
etc.
These fires cost a lot to extinguish, most of which
could have been avoided •— this affects taxes; local business
was interrupted by men leaving their jobs to extinguish the
fires ; trees that might otherwise have built houses, repaired
bridges and supplied raw materials for local industries were
destroyed : seedling growth — the future timber crop was
wiped out.
This picture can. however, be reversed if people who
offend could be impressed with the importance of observing
the simple but essential common sense safeguards that will
]irevent forest fires. They are
:
1. Care in disposing of lighted cigars, cigarettes and
matches in and near woodlands.
2. Care in selecting camp fire sites and completely ex-
tinguishing them.
3. Consultation witb the local forest fire warden be-
fore burning to secure the required permit.
People play a vital part in our forest fire problem.
It i< F,VERYONE'S job to TTET.P PT^ EVENT
l-(Jj<b:.ST FIRES.
IMILO ]^,AC()N THOMAS J. KING,
Forest Fire Warden District Fire Chief
Number of Fires 2.Acreage Burned 5 1/10
19.S3 Focal iMre iveord: No.* Fire iVrmits Issued 120
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REPORT OF THE GILFORD SCHOOL DISTRICT








IMAURICE W. SAWYER WILLIAM S. LORD
School Board
ETHEL C. DOLLOFF Term expires 1954
WTNNIFRED H. VARNEY Term expires 1955







Regular meeting. School Board, Second Wednesday




The State of New Hampshire
To the Inhabitants of the School district in the town of Gil-
ford qualified to vote in district affairs :
You are hereby notified to meet at the Town Hall in said
district on the thirteenth day of March 1954, at two o'clock
in the afternoon, to act upon the following subjects
:
1. To choose a Moderator for the coming year.
2. To choose a Clerk for the ensuing year.
3. (a) To choose a member of the School Board for
the ensuing one year for the vacancy arising
from the resignation of Mrs. Winnifred H.
Varney.
(b) To choose a member of the School Board for
the ensuing three years arising from the expira-
tion of the term of office of Ethel C. Dolloff.
4. To choose a Treasurer for the ensuing year.
5. To determine and appoint the salaries of the School
Board and Truant Officer, and fix the compensation of any
other officer or agent of the district.
6. To hear the reports of Agents, Auditors, Committees,
or Officers chosen, and pass any vote relating thereto.
7. To choose Agents, Auditors, and Committees in re-
lation to any subject embraced in this warrant.
8. To see what sum of money the district will raise
and appropriate for the support of schools, for the salaries
of school district officials and agents, and for the payment
of statutory obligations of the district, and to authorize the
application against said appropriation of such sums as are
estnnated to he received from the state foundation aid fund
tr)gether with other income ; the school board to certify to
the selectmen the balance between the estimated revnue and
the appropriation, which balance is to be raised by taxes by
the tf)wn.
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9. To see if the district will vote to raise and appro-
priate the sum of seventeen hundred dollars ($1,700.00) for
the replacement of the roof of the original Gilford Grade
School, said sum being added to the 1954-1955 school budget
or paid from any unexpended balance, if available, from the
1953-1954 school year.
10. To see if the district will vote to raise and appro-
priate the sum of seven hundred dollars ($700.00) to com-
plete the driveway for the Gilford Grade School, said sum
being added to the 1954-1955 budget or paid from any un-
expended balance, if available, from the 1953-1954 school
year.
11. To see if the district will vote to raise and appro-
priate the sum of one thousand dollars ($1,000.00) for milk
for the school lunch program.
12. To transact any other business which may legally
come before this meeting.
Given under our hands at said Gilford this twenty-ninth























Salaries of District Officers $245.00 $245.00
Superintendent's Salary 946.91 810.60
Tax for Statewide Supervision 556.00 556.00
Salaries of other
Administrative Personnel 1,108.00 991.06
Supplies and Expenses 619.74 542.73
Instruction :
Teachers' Salaries 26.160.04 20.229.60
Books and other Instructional
Aids 600.00 500.00
Scholar's Supplies 1.000.00 900.00
Instructional Supplies and
other Expenses 225.00 225.00
Operation of Plant
:
Salaries of Janitors 1.500.00 1.500.00
Fuel or Heat 2.000.00 2.000.00
Water. Light, Operational Exp. 750.00 750.00
Maintenance of Plant
:
Repairs and Replacements 500.00 2,000.00
Auxiliarv Activities:
Health Supervision 125.00 125.00
Transportation 13,104.00 9,000.00
Tuition 36,720.00 34.905.00




Insurance, lionds. Expenses 562.11 530.39
Total Net Currc-nt Expenses $89,368.93 $78,143.37
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Capital Outlay
:









Total Expenditures $97,197.78 $86,872.27
Estimated Receipts







Total Estimated Receipts $150.00 $150.00
District Assessment to be Raised by
Property Taxes $97,047.78 $86,722.27
Total Appropriation to be Voted by




For Fiscal Year Ending June 30, 1953
Receipts
Cash on hand. July 1, 1952 $ 15.05
Current Appropriation 76,638.79
National School Lunch L101.36





1. Salaries of District Officers:
Lucillen Allen $ 5.00
Ethel C. Dolloff 50.00
Carlton L. Eisner 5.00
Arthur H. Lord 75.00
William S. Lord 5.00
Rangvald Olsen 50.00
3ilaurice Sawyer 5.00
\A'innifred H. A'^arney 50.00
Total $245.00
*2. Superintendent's Salary:
Treasurer Suj^ervisorv Union $802.20
3. Tax for state-wide supervision :
Treasurer of New Hampshire $468.00
* Total Salary of Superintendent was $6,475.00. School Dis-
tricts paid: Tilton-Northfield $1,898.40; Gilford $802.20; Bel-
mont $785.40; Gilmanton $331.30; Canterbury $273.00; State of
New Hampshire $2,275.00.
4. Salaries of Other Administartive
Personnel
:
Treasurer Su]:>ervisorv Union $931.30
Ethel C. Dolloff, census 25.00
Total $956.30
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Supplies and Expenses
:
Brown and Saltmarsh $ 6.66
Edson Eastman Co. 10.25
Howell Business Service 49.25
Arthur H. Lord 17.58
Milton Bradley 8.57
Nat'l School Record House 6.34
Nat'l Shawmut Bank .75
N. E. Tel. & Tel. Co. 207.35
N. H. School Board Association 5.00
Sanborn's New Agency 1.10
Treasurer Supervisory Union 300.81
Total $ 613.66
Instruction
6. Principals and Teachers Salaries :
James H. Armstrong, Arthur Bolduc, Kath-
arine Barnard. Natalie Davis, Mary Fall,
Agnes ]\Ioulton, Marv Ryan. Madeleine
Trabucco ' ' $19,561.25
7. Books and (Jther Instructional Aids
:
Allvn Bacon $ 29.89
Becklev Cardy Co. 79.77
Doubleday & Co. 30.00
Follett Publishing Co. 328.17




8. Scholars Supplies $ 1,096.58
9. Salaries of Clerical Assistants $ 0.00
10. Sup]:ilies and Other Expenses $ 266.49
Operation of School Plant
11. Salaries of janitors:
James Armstrong $ 1,505.00
12. Fuel:
Gardner Fuel Service $1,500.97
R. H. Smith Co. 77.40
Total $ 1,578.37
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13. Water, Light, Supplies and Expenses
Wm. E. Downes $ 39.80
Goodwin Paper Co. 90.20
Holcomb Mfg. Co. 280.03
Hopkins & Barlow 22.31
Laconia Hardware Co. 5.61
Milton Bradley Co. 26.36




14. Repairs and Replacements :
Miio Bacon $ 2.50
Horace Conrad 15.50
W. J. Donovan 345.50
Gilford Plumbing & Heating Co. 38.30
Holcomb Manufactunng Co. 129.00
Hopkins & Barlow 17.00
Guy E. Moulton 3.60
N. H. Dept. of Agriculture 1.00
Northern Heating & Plumbing Co. 93.84
Alger Sherman 12.00
R. H. Smith 1.50
David A. M. Sturrock 134.03










Eaconia Street Railway $ 9,175.00
17. Tuition
:
Laconia School District $25,837.75
18. S])ecial Activities $ 2,101.36
Fixed Charges
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19. Retirement:
N. H. Teachers' Retirement Assoc. $ 1,198.64
20. Insurance
:
Arthur P. Gerry 443.16




21. Lands and New Buildings
lohn F. Goodwin 850.00
Hillcrest Farm 142.95
Total $ 992.95
22. Additions and Improvements to Bldgs.
David A. M. Sturrock $ 534.00
23. New Equipment $ 0.00
24. Payment into Capital Reserve Fund $ 0.00
25. Payment of Debt
:
Peoples National Bank $5,000.00
National Shawmut Bank 1,000.00
Total $6,000.00
26. Interest on Debt
:
Peoples National Bank 1,350.00
National Shawmut Bank 180.00
Total $ 1,530.00
Total Payments $77,627.88












School Lunch Program Account
Summary Statement of Receipts and Expenditures and
Proof of Balance
Eiscal Year Ended June 30, 1953
Balance—June 30, 1952 $ 473.67
Receipts During Year
:













Total Receipts During Year $6,539.06
Expenditures
:
Milk & Dairy Products $1,457.53
Other Foods 2,786.23
Cafeteria Labor 1,607.00
Express & Cartage 45.15
Freezer Locker Rental 26.02
Supplies & Repairs 66.51
Total Expenditures During Year $5,988.44
Balance—June 30, 1953 $550.62
PROOF OF BALANCE
I^>alance in the Peoples National Bank,
Laconia, New Hamp.shire,
July 1, 1953. per Pass Book
Examined $520.57
Add : Cash on Hand—June 30, 1953 30.05
Reconciled I'.alancc— |une 30, 1953 $550.62
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Report of Superintendent of Schools
To the Members of the School Board, Parents and Voters
:
Gilford Proposed Budget for 1954-55
The Gilford proposed budget for next year calls for an
increase of over $10,000 over the present year. This increase





Transportation represents only a tentative bid at a rate
much higher than the rate under the contract of three years
that expires on June 30, 1954. It is very possible that this
item will be reduced by new bids before the annual school
district meeting.
The budget calls for two additional teachers over the
1953-54 budget. One teacher was added this year with the
salary paid from the surplus on 'hand July 1, 1953. It is
planned to add one teacher for next year. The large first
grade enrollment created a public demand for two teachers,
and this will create a need for two first grade teachers next
year. The logical place to locate the grade is in the corridor
of the addition. The additional teacher is justified in Gil-
ford, since it would be ironical to provide beautiful school
facilities for housing and recreation and then condone large
first and second grades where the teaching of reading is vital
to the children.
Tuition costs at Laconia will continue to rise in accord-
ance with the rates of other cities and towns. It will prob-
ably reach the rate of $400 per high school pupil per year
within a few years. The state law allows all school costs
including new construction to be included in the final tui-
tion figure approved by the State Education Department as
the official cost per pupil. Gilford will want to be pre-
pared for the great increase in costs that will be due when
the large present Grade 5 reaches high school, and when the
present first grade reaches high school. It should also be
noted that Gilford will be a center that will expand with
many new homes, which also will provide many children to
be educated.
Tuition Costs at Laconia
The official tuition rates recently released by the La-
conia School Department are as follows
:
58 Annual Report
Senior High Junior High



























The school census shows that Gilford is a growing com-
munity, a natural logical development with the scenic, re-
creational, educational and healthful advantages provided by
this unusual community. The census completed on October,
1953 follows:
Children who were
One year of age
Two years of age
Three years of age
Four years of age
Five years of age
Six years of age
Seven years of age
Eight years of age
The school census is the best-accepted means of predict-
ing school population growth, with a building development
changing the entire situation. An increase of fifty houses
in a normal community would mean a certain increase of one
hundred school children.
Salary Schedules
The Gilford School Board is studying salary schedules
with the purpose of insuring that Gilford children will always
bave a grou]) of thoroughly trained, comjjetcnt and successful
teachers. Ciilford should have a schedule that will allow
comi)etition with Laconia so that vacancies will be filled by
the best available itersons.
Total Enter
School in
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School Building" Addition
The people of Gilford are faced with the problem of
an addition to the school building. Building can be post-
poned by using the corridor next year for a grade and the
auditorium the following if a new grade is added. These
are recognized as only temporary solutions.
Any school building development should consider the
following questions before final decision :
1. Should Gilford maintain its own junior high school
facilities with the same excellent educational stand-
ards it maintains for the first six grades?
2. Should Gilford explore the possibility of a central-
izezd junio: -senior high school for Grades 7-12 in-
clusive with such neighboring communities as Gil-
manton. Belmont, Sanbornton. and Loudon?
Gilford Pupils Attending Laconia Schools














































































































The enrollments on January 15, 1954 follow
















Town of Gilford 6!
Tentative Scjicol Calendar 1954—1955 School Year
Supervisory Union No. 59
Belmont Canterbury Gilford Gilnianton Tilton-Northfield
Schools open Wednesday, September 8, 1954
Holiday, Tuesday, October 12, Columbus Day Ob-
ser^-ance
State Teachers' Convention, Manchester, N. H., Oct-
ober 14 and 15
Holiday. Thursday, November 11. Armstice Day
Thanksgiving Vacation — Schools close Wednesday,
November 24, 12:05 Noon—Schools Reopen Monday, No-
vember 29
Christmas Vacation—Schools close Thursday. Decem-
Ix-r 2,3, 12:05 Noon — Schools reopen Mondav, January
3. 1955
Winter Vacation—Schools close Februarv 18—Schools
reopen Monday. February 28
Spring \^acation—Schools Close Friday. April 22 —
Schools reopen ^Monday. May 2.
Schools close June 17. 1955. or earlier or later date to
make a total of 180 days.
Subject to Change by Local School Boards
62 Annual Report
General
The Gilford 'Parent-Teacher Association continues to
show its interest in the Gilford Schools and its children. The
Gilford people have attended the school program, operettas,
school meetings, and have shown their support of the schools.
Gilford pupils have given outstanding musical performances
in Christmas operettas. The music teachers have done ex-
cellent work, but Principal James Armstrong and all the
teachers have jointly been responsible for the fine presen-
tation, with their steady rehearsals. The teachers and par-
ents have been responsible for the fine costumes.
Gilford pupils entered the Laconia Halloween Art Con-
test and won the leading art honors of the area in competition
with city and town pupils. We are fortunate in having an
excellent art teacher.
The Gilford Schools returned to a grade classification
in Septeml>er 1952. New modern report cards approved by
teachers and parents were provided last year and improved
this year. The School Board has provided excellent text-
books, teaching apparatus and supplies. The teaching force
of Gilford is an outstanding group of individuals who are
genuinely interested in the best education for children. Gil-
ford pupils rate high on standard tests, showing that their
education compares in the upper levels nationally. Gilford
pupils are very successful in high school and college work,
showing the good foundation provided in the lower grades.
School Board
Everyone appreciates the many years of faithful school
board service provided by Mrs. Winnifred Varney over al-
most two decades including the building of two schools fol-
lowing the consolidation of district schools, the develop-
ment of one of the best cafeteria and school lunch pro-
grams in New Hampshire, and the steady problems that de-
velop with an expanding school program and enrollment.
She will always have the appreciation of the hundreds of
children who have enjoyed her friendshi]) and assistance
while in Gilford.
Gilford has been very fortunate in the selection of
.school board members who are willing to sacrifice their time
in a l)usy world trying to solve the many school problems of
trans]iortation curriculum, personnel, budgets, school lunch,
repair and mamtenance, playgrounds, and general finances.
Town of Gilford 63
I'he five members who have served during my two years,
Mrs. Ethel DoUof f , present Chairman, Mrs. Winnifred Var-
ney, Mr. Rangvald Olsen, and Mr. Richard Talbot have
considered every problem on this one criterion : What is best
for the youngster and for the school ?
I wish to personally thank the School Board, Principal
James Armstrong, and all the teachers for their cooperation,
loyalty and support. The school district of Gilford, with
people really supporting the educational program, is an in-
spiration for everyone connected with the schools. May I
thank the Parent-Teacher Association for its school interest
and support, and the Outing Club for its wonderful recrea-
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